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Roboty utrzymaniowe — gtdwni wykonawcy
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Area ] Comwall & Devan | Keer

Area 2| Somerzet, Avon and Gloucestarzhire | Slanszka

Area 3| Hamgshire, Surray, Oefordshire | Kier

Area & | Kent | A-ome+ [CH2M, Colas and Costain)

Area 5| London | Connect Plus (Balfowr Beatty and Egis)

Area 6| Essax, Norfolk, Suffolk, P'boroush | Amesy (until Mandh 20017

Area 7| Ex=st Midlands | Highways England with Amey (==set delivery modal)

Area B | Cambs, Bediford, Hertfardshire | Amey [until March 2017)

Area Q| West Midlands | Kier

Area | Marseysida, Chashire, G Manchester | Balfour Beatty / Mottt MacDonald

Area 12| York=hire and Humberside | A-one+ | Ends June 2021

Area 3| Cumiria | Kier | ends 2022

Area 14 | Northumberland, Tyne & 'Wear, Durham and Morth Yorks | CH2M # Costain | ends 2022



Podziat administracyjny w Anglii
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Hampshire

Galfour Deatty County Councill

oL

e Kontrakt na kompleksowe utrzymanie sieci drogowej w hrabstwie
Hampshire

e Dtugosc trwania — 10 lat (+ 10)
* Wartos¢ kontraktu (10 lat ) — 300 mIn funtéw

* Wydtuzenie kontraktu po spetnieniu oczekiwan Inwestora (Zarzadcy)
na podstawie kryteriow okreslonych w kontrakcie



Kryteria narzucone przez Inwestora (Zarzadce)

* Czas reakcji na okreslone zdarzenie

* Indeks wypadkowosci (wtgcznie ze zdarzeniami potencjalnie
wypadkowymi)

* [los¢ podmiotow (podwykonawcow, dostawcow, ustugodawcow
zakontraktowanych z rynku lokalnego)

* Jakos¢ wykonanych prac



Przyktadowe kryteria oceny Podwykonawcow,
Dostawcow, Ustugodawcow

Balfour Beatty

Infrastructure Services

inconparaling

Materials Supplier ; .

Balfour Beatty Infrastructure Services Supply Chain Performance Scoring

Supplier | HEAMF SHIRE MACADAMS
Type of Materials/Service Delivered | BITUMENCU S MATERIAL S
Completed By mama & Canracg MARK STOKES
Date of Completion | 26-lis-08
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2 | Ars the Szles Staffefficient in processing wour order 4

4 |'Was DOSHH information supplisd ifzpplicable 4
& |How would vou rate the guality of Goods hlaterizls 5

& | Ars GEI: clezr stating 21l relevant information 5

7 | Was the Delivery tims met 5

& | Arsinvoices Clear stating 2l relevant information ]

& |Hzwve materizls arrived demmzzad 10 - oo o Bavs a=ved damemgied) ]
10 | How would vou rats this supplisr overall ]
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Balfour Beatty Infrastructure Services Supply Chain Performance Scoring

Balfour Beatty

Infrastructure Services

Materials Supplier
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Survey Results

Question
Ho. Question Score
1 Did thevy deliver in a zafe manner and waz PPE worn 80%
2 Was the Delivery Complete 80%
3 Are the Sales Staff efficient in processing vour order 90%
4 Was COSHH information supplied if applicable 1%
5 How would vou rate the quality of GoeodsMaterials 80%
G Are GEMz clear stating all relevant information 80%
7 Was the Delivery time met 80%
2 Are inveices clear =tating all relevant information 80%
g Have materials arrived damaged 81%
10 How would yvou rate this supplier overall 80%
Cverall Score | 81%
HAMP SHIRE MACADAMS's Performance
Survey
Question
No. Section
1 HEALTH AND SAFETY 80%
2+7 DELIWVERY B80%
4+5 DOCUMENTS 81%
3+8 ADMINISTRATION 85%
5+8 GOODS/MATERIALS DELIWERED 81%
10 GENERAL B80%

SugEIier Performance

SAFETY
GENERAL DELIVERY
GOODS/MATERI|
ALS DELIVERED DOCUMENTS
——HAMPSHIRE
ADMINISTRATIO MACADAMS's
|"-.| Perfomiance
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